
1 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 



2 

 

Table of Content 
ARD------------------------------------------------------------------------------------------------- 3 

Adult Community Service----------------------------------------------------------------------- 6 

K-9 Stats------------------------------------------------------------------------------------------- 9 

House Arrest/Electronic Monitoring----------------------------------------------------------- 10 

SCRAM-------------------------------------------------------------------------------------------- 14 

Intermediate Punishment: Probation----------------------------------------------------------- 18 

Pretrial Supervision------------------------------------------------------------------------------- 21 

Collections Coordinator-------------------------------------------------------------------------- 23 

Bad Check Program------------------------------------------------------------------------------- 28 

Shoplifter’s Alternative Program--------------------------------------------------------------- 30 

Youth Educational Services Program---------------------------------------------------------- 34 

Alcohol Highway Safety School---------------------------------------------------------------- 36 

Juvenile Supervision and Placement----------------------------------------------------------- 39 

Juvenile Community Service-------------------------------------------------------------------- 49 

Restitution Program------------------------------------------------------------------------------- 55 

Victim and Community Awareness Class----------------------------------------------------- 59           

Court Juvenile Restitution Fund---------------------------------------------------------------- 60 

Think Right Program----------------------------------------------------------------------------- 61 

Contraband Seized-------------------------------------------------------------------------------- 63 

Department Revenue----------------------------------------------------------------------------- 64 

Department Expenses---------------------------------------------------------------------------- 65 

Drug Screen Results------------------------------------------------------------------------------ 66 

On-call Statistics---------------------------------------------------------------------------------- 67 

Community Group Conferencing--------------------------------------------------------------- 68 



3 

 

 

 

 

 

 

 
 

 

New ARD Referral by Month
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CLIENTS CARRIED OVER FROM 2010:  278 

NEW CLIENTS IN 2011:  178 

TOTAL ARD CLIENTS SUPERVISED IN 2011:  456  
SUCCESSFULLY COMPLETED ARD PROGRAM IN 2011:  212 

 

 

ARD Revocation   = 15                                                                                          

           Technical Violation:   4 

            New Arrests:              11 

Closed Interest other than Revoked:  1 

 

Number of Clients Residing in Other States:  7 

Out of County Transfers 

            Received:       4 

            Transferred:   18 
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Level of ARD Supervison as of December 31, 2011 
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Breakdown of Offenses for 2011 New ARD Clients (All Year) 
DUI--------------------------------------------------------------------------------------------- 121 

Theft by Unlawful Taking---------------------------------------- -------------------------- 7 

Theft by Deception------------------------------------------------------------------ -------- 7 

Retail Theft------------------------------------------------------------------------------------ 4 

Criminal Mischief---------------------------------------------------------------------------- 1 

Possession with Intent to Use Drug Paraphernalia--------------------------------------- 8 

Possession of Small Amount of Marijuana------------------------------------------------ 7 

Possession of Controlled Substance-------------------------------------------------------- 4 

Endangering Welfare of Children---------------------------------------------------------- 2 

Disorderly Conduct--------------------------------------------------------------------------- 2 

Bad Checks------------------------------------------------------------------------------------ 2 

Stalking----------------------------------------------------------------------------------------- 1 

Public Drunkeness---------------------------------------------------------------------------- 1 

False Reports to Law Enforcement-------------------------------------------------------- 1 

False Swearing/Mislead Public Servant--------------------------------------------------- 1 

Hindering Apprehension or Prosecution-------------------------------------------------- 1 

Corruption of Minors------------------------------------------------------------------------ 2 

Furnishing Alcohol to Minors-------------------------------------------------------------- 1 

Procure for Self/Other Drug by Fraud------------------------------------------------- 2 

Receiving Stolen Property------------------------------------------------------------- 3 
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Community Service Hours Completed in the Venango County Prison:  45,805.5 

Community Service Hours Completed in the Community: 9,073.25 

Number of Inmates Released Early for Earned Time: 20 

Total Number of Days Released Early: 1,231 

Total Savings:  $55,395 

 

Referral Sources Include:                                               Number of Hours Ordered: 

 

Senior Judge White ........................................25             Total Hours ......................779 

President Judge Lobaugh…………………... 121 Total Hours…….. ..........1944 

Judge Boyer…………………………………48             Total Hours ....................1354 

Judge Anthony (Visiting Judge)…………. ...34 Total Hours….. ................687 

Judge Wherry (Visiting Judge)……………. .19 Total Hours… ..................240 

Magisterial District Judge Dinberg ................34           Total Hours ......................483 

Magisterial District Judge Snyder ..................12              Total Hours ......................384 

Magisterial District Judge Fish ......................7                      Total Hours ......................285 

Magisterial District Judge Gerwick ...............2               Total Hours ......................160 

Venango County Prison .................................137            Total Hours ..........................0 

In County Transfer .........................................12 Total Hours ......................661 

TOTAL REFERRALS ...................................451              TOTAL  .............................6977 

 

 

Referrals by Month
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SOURCE  ------------------------------------ HOURS --------------------------------- % 

 

Court of Common Pleas ------------------------ 247 -----------------------------------55% 

 Sentence Court ----------------- 71 

 ARD Court ---------------------- 132 

 Compliance Court ------------- 35 

 Purge Condition---- ------------ 3 

 Domestic Relations---- -------- 6 

  

Incarcerated  ------------------------------------ 137 -----------------------------------30% 

Mag, Dist. Judge Court ------------------------- 55   -----------------------------------12% 

Transfers  ------------------------------------ 12   ----------------------------------- 3% 

 

 

  

 

 
 

Clients 

Sentence 

Status 

 

Incarcerated

  

137 

Probation 

And 

Parole 

112 

ARD 

Probation 

 

132 
 

Un- 

Supervised 

 

55 

Intermediate 

Punishment 

Restorative 

3 

 

Transfers 

 

12 
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Community Service to Offset Fines and Costs: 

 

164 Clients Received Total Credit of $200,208.14 

 

Clients Successfully Purged of Contempt:  3 

 

ARD One-Day Projects Completed:  100 

 

Clients Terminated for Non-Compliance and C/S Cancelled due to 

Revocation of Probation: 35 

 

Clients Ineligible for Participation:  3 (Medical Reasons) 

 

 
 

 

 

 

 

Total Community Service Hours Completed Per Year

2011, 

54,878.75

2010, 

42,850

2009, 

43,636.50

2008, 

30,167

2007, 

25,109

2006, 

40,024

2005, 

27,442
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2011 Feus Stats 

 
 

 Total drug searches------------------- ---------- 22 

 Searches in schools-------------------- ----------- 4 

 Searches in vcp----------------------- --------------- 2 

 SEARCHES FOR COURT SUPERVISION----- --------- 9 

 Searches for other departments-- ---------- 7 

 Total alerts--------------------------- -------------- 4 

 Items seized------------------------------- ---------- 31 

 Demonstrations/community awareness --19 
 

 

*Demonstrations were before approximately 625 total people. 

 

 

 
 

 

August 21, 2002 – February 21, 2012 
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Offenders Enrolled in House Arrest Program in 2011 ____________ 128 

Clients Carried Over from 2010 _________________________ 20 

 

TOTAL OFFENDERS SERVING SENTENCES ON HOUSE ARREST IN 2011:  __ 148  

 

Status of Offender to House Arrest (Total Supervised)
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Total Number of Days on House Arrest for Offenders Supervised in 2011: 

 -------------- 9,811 x $45/per diem rate of incarceration = $441,495.00 -------  

Average Number of Days:  23 
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Offender Data (Total Supervised in 2011)

Males, 108

Females, 40

 
 

 

 

 

House Arrest Transferred to another County 

 

 Armstrong ..............................................................................1 

 Allegheny ...............................................................................2 

 Butler......................................................................................1 

 Clarion....................................................................................2 

 Clearfield……………............................................................1 

 Crawford ................................................................................3 

 Lawrence ................................................................................1  

 Mercer ....................................................................................2 

 Washington ............................................................................2 

  

 

Clients on GPS 2011:  3 

(Active GPS 2, Passive GPS 1) 

 

Clients on Sobrietor: 93 

 

Clients on Homeguards: 141 

 

Clients Completing Inpatient: 4 

 

 

 

Revocation: 

                           Total Offenders Revoked:  4 – Technical Violations  

                   1 – New Charges  

               1 – Absconders 
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President Judge 

Lobaugh 

 

35 

 

 

 

Judge Boyer 

 

63 

 

 

 

Senior Judge 

White 

 

15 

 

 

 

Visiting Judge 

Wherry 

 

2 

 

 

 

MDJ Fish 

 

4 

 

 

 

MDJ Snyder 

 

8 

 

 

 

MDJ Gerwick 

 

1 

 

 

 

MDJ Dinberg 

 

7 
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2011 
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Offenses that resulted in House Arrest 

(Total Supervised) 
 

DRUG --------------------------------------------- 12 

DUI ------------------------------------------------ 52 

DRIVING DURING SUSPENSION -------- 25 

CRIMES AGAINST PERSONS ------------- 21 

CRIMES AGAINST PROPERTY ---------- 18 

PAROLE/PROBATION VIOLATIONS -- 17 

OTHER---- -------------------------------------- 3 
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Offenders Enrolled in SCRAM Program in 2011 ________________ 17 

Clients Carried Over from 2010 _________________________ 8 

 

TOTAL OFFENDERS SERVING SENTENCES ON SCRAM IN 2011:  _______ 25  

 

 

Status of Offender to SCRAM (Total Supervised)
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Total Number of Days on SCRAM for Offenders Supervised in 2011: 

 -------------- 2,514.  Average number of days 100 
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Offender Data (Total Supervised in 2011)

Males, 14

Females, 11

 

 

 

 

Successfully Completed = 18 
 

 

 

Revocation: 

 
                           Total Offenders Revoked:  1 - Technical Violations  

                   0 – New Charges  

               0 – Absconders 
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Number of I/P Referrals in 2011:  29 

(20-Males; 9-Females) 

 

Carryover from 2010: 13 

 

Total Supervision Required:  42 

 

 

 
 

 
 

 

 

 

 

   

  

  

 

  

 
 

 

 

 

 

  

 

 

 

Length of Supervision for New Referrals 

2006  2007  2008  2009  2010  2011 

     >30 Days 8  0  0  0  0  1 

  30-59 Days 6  0  4  7  3  6 

  60-89 Days 13  5  12  7  11  7 

90-179 Days 6  5  9  2  1  8 

6-12 Months 1  7  10  6  6  1 

 <12 Months 4  9  9  4  3  6 

Total  38  26  44  26  24  29 
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Sentencing Authority: 
 

President Judge Lobaugh                                       0 
Judge Boyer       0 
Senior Judge White      3 
Visiting Judge Wherry     1 
Magisterial District Judge Fish    4 
Magisterial District Judge Dinberg   6 
Magisterial District Judge Gerwick   0 
Magisterial District Judge Snyder    7 
Transfer In from Other County    8 
Transfer Out to Other County    3 
Total Supervised        29 

Type of Sentence: 
I/P (Restorative)     0 
I/P (RIP-RS)      29 

Total       29 

 

Number Successfully Completed:    15 
 
Number Revoked:     2 
 Technical Violations: 1 
 New Criminal Charges: 1 
 
Number Carried Over to Year 2012:     12 
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2004-2011 Total Referrals for Intermediate 
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Pre-Trial Supervision 2011 
 

Total number of Intakes: 129 
Total Number Recommended Bail Modification:  86 

Total Number Released to Pre-Trial Supervision:  83 
Total Number Recommended No Modification:  43 

 
 
 

 
 

 

 

 

 

President Judge 

Lobaugh 

 

24 
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20 

 

 

 

Senior Judge White 
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7  

 

 

MDJ Snyder 

 

7 

 

 

 

MDJ Gerwick 

 

8 
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3 

 

 

 

Transfer-In 
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Caseload Status:  Average Caseload Size per Month- 35 
 

General Bail Supervision 17 49% 

Drug Testing 1 3% 

Bail-HA/EM/Sobrietor 
Bail-HA/GPS 
Bail-GPS 
SCRAM 
Bail-HA/EM 
Bail-Other Conditions 
Call Track 

6 
1 
1 
3 
2 
1 
3 

17% 
3% 
3% 
8% 
6% 
3% 
8% 

 
 

Offenses of New Releases: 
 

Drug 6 7% 
Property 14 17% 
Assaults/Persons 18 22% 
DUI 11 12% 
Parole Violations 14 17% 
ARD Revocations 
PFA Violations 
Driving During Suspension 
Other 

13 
3 
1 
3 

16% 
4% 
1% 
4% 

 

 

Violations Resulting In Court Action: 
 

Bail Revoked 
New Criminal Charges 
Technical Violations 

8 
0 
8 

9% of Total Supervised 
0% 

100% 

 

 

 

LSI-R’s Completed: 39 (From June to December) 
 

Minimum 
Low 
Low-Medium 
High-Medium 
Maximum 

5 
1 

19 
13 
1 

13% 
3% 

48% 
33% 
3% 
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TOTAL NEW INTAKES BY MONTH: 
 

January 63 
February 55 

March 71 
April  82 
May  45 

June  76 
July  69 

August 73 
September 63 
October 46 

November 48 
December 50 

 

TOTAL for 2011 741 
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Initial Letters Sent By Month:  Total 1,357 
  

January              56 July                120 

February          103 August           228 

March              122 September     134 

April                117 October           94 

May                   83 November     123 

June                 107 December     170 

 

 

 

 

 

60 Day Delinquent Letters Sent By Month:  Total 1,787 
  

January             314 July                   0 

February            59 August           275 

March              140 September     177 

April                140 October             0 

May                 122 November         0 

June                 255 December     305 

 

 

 

 

Compliance Court Letters Sent By Month:   Total 1,390 
  

January              56 July                120 

February          103 August           228 

March              122 September     134 

April                117 October           94 

May                   83 November     123 

June                 107 December     170 
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Bench Warrant Hearings
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January  

 

131 

December 

 

0 

November 

 

362 

October 

 

0 

September 

 

177 August 
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  Scheduled 

For 

Compliance 

Court 



26 

 

TOTAL COLLECTIONS COMPARING 2009-2010 MONTHLY 

 

MONTH AMOUNT YEAR TO DATE 

   

January 2010 $95,725.48   $95,725.48 

January 2011 $120,831.34 $120,831.34 

   

February 2010 $153,458.88                $249,184.36  $   249,184.36 

February 2011 $118,575.05 $239,406.39 

   

March 2010 $165,255.47 $414,439.83 

March 2011 $135,281.65 $374,688.04 

   

April 2010 $121,806.11  $536,245.94 

April 2011 $167,966.75 $542,654.79 

   

May 2010 $78,468.74  $614,714.68 

May 2011 $110,942.76 $653,597.55 

   

June 2010 $110,110.03  $724,824.71 

June 2011 $118,674.34 $772,271.89 

   

July 2010 $92,770.74  $817,595.45 

July 2011 $100,465.35 $872,737.24 

   

August 2010 $108,112.32  $925,707.77 

August 2011 $115,313.53 $988,050.77 

   

September 2010 $102,420.64  $1,028,128.41 

September 2011 $131,048.37 $1,119,099.14 

   

October 2010 $101,329.28  $1,129,457.69 

October 2011 $86,229.17 $1,205,328.31 

   

November 2010 $94,875.26  $1,224,332.95 

November 2011 $90,353.24 $1,295,681.55 

   

December 2010 $87,007.00  $1,311,339.95 

December 2011 $84,949.70 $1,380,631.25 

   

 

Total Referred to Capital Recovery for collections in 2010…..    21 

Total Referred to Capital Recovery for collections in 2011…..    32  
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Carryover from 2010: 9 

Total number of Referrals: 11 
4 Males 36%;  7 Females 64% 
Total Number Completed:  11 

Total Number Returned:  5 
Total Number Revoked: 3 

Total Number Incarcerated:  1 
Total Number Carried Over to 2012:  0 

 
Source                                             #                                      % 
MDJ Fish 5 45% 
MDJ Dinberg 0 0% 
MDJ Snyder 3 27% 
MDJ Gerwick 0 0% 
Judge Lobaugh 2 18% 
Judge Boyer 1 10% 
Judge White 0 0% 

TOTAL 11 100% 
 

Sentence Status 

Bad Check Program Only 7 64% 
PBPP 2 18% 
ARD Probation 2 18% 
 

Offenses 

Bad Checks 9 80% 
Theft by Deception 2 20% 
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2004-2011 Bad Check Referrals
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Referral for 2011 by Month

1

6 6

4

7

3

5

2
3

2

7
8

0

2

4

6

8

10

Ja
nuar

y

Feb
ru

ar
y

M
ar

ch
A
pri

l

M
ay

Ju
ne

Ju
ly

A
ugust

S
ep

te
m

ber

O
ct

ober

N
ove

m
ber

D
ec

em
ber

 
OFFENSES 

 
 Retail Theft .......................................51 

 Theft by Unlawful Taking ...............3 

  

 
 
Total Referrals for 2011 Shoplifter’s Alternative Program by Source 
 
       Senior Judge White ..................................................................... 3 
       President Judge Lobaugh ......................................................... 15 
       Judge Boyer………............................................................................ 3 
       Magisterial District Judge Gerwick ........................................ 0 
       Magisterial District Judge Fish…............................................... 6 
       Magisterial District Judge Dinberg.. ...................................... 19 
       Magisterial District Judge Snyder……… ................................... 8 
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Total Referred to Shoplifter's 

Alternative Program 2005-2011

54

64

41

20

38
33

16

0

10

20

30

40

50

60

70

20
11

20
10

20
09

20
08

20
07

20
06

20
05

 
 
 
 
 
 
 
 
 
 
 
 
 
 



32 

 

The following figures are based on the 46 successfully 

completing the program: 
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Education: 
9

th
 Grade ...................................................................................................................1 

10
th

 Grade .................................................................................................................3 

11
th

 Grade .................................................................................................................2 

12
th

 Grade .................................................................................................................26 

GED ...........................................................................................................................9 

College .......................................................................................................................3 

No School Indicated….. ...........................................................................................1 

Dropped out of school……………….. ....................................................................1 
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Grocery ---------------------------------------------------------------------------------------- 18 

Department Store --------------------------------------------------------------------------- 19 

Retail Store----- ------------------------------------------------------------------------------ 2 

Convenience Store----- ---------------------------------------------------------------------- 1 

Gas Station ------------------------------------------------------------------------------------ 4 

Restaurant-------------- ---------------------------------------------------------------------- 2 

 
 
Successfully Completed Shoplifter’s Alternative Program ------------------------- 46 

Failed to Complete/Returned ------------------------------------------------------------- 28 

Released from Requirement------ -------------------------------------------------------- 0 

 
 

 

GRADES 

A ------------------------------------------------------------------------------------------------- 29 

B ------------------------------------------------------------------------------------------------- 11 

C----- -------------------------------------------------------------------------------------------- 3 

D------ ------------------------------------------------------------------------------------------- 3 

 

 

POTENTIAL FOR REPEAT OFFENSE 

Low --------------------------------------------------------------------------------------------- 19 

Moderate -------------------------------------------------------------------------------------- 16 

High -------------------------------------------------------------------------------------------- 11 
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Total Number of Referrals in 2011 ------------------------------------------------------ 18 

 

 

 

 

 

 

 

Referral for 2011 by Month
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Total Referrals for 2011 Youth Educational Services by Source 
 
       Senior Judge White ..................................................................... 0 
       President Judge Lobaugh ......................................................... 0 
       Judge Boyer………............................................................................ 0 
      Juvenile Court Master……………………. ........................................... 3 
       Magisterial District Judge Gerwick ........................................ 0 
       Magisterial District Judge Fish…............................................... 3 
       Magisterial District Judge Dinberg.. ...................................... 8 
       Magisterial District Judge Snyder……… ................................... 4 
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The following figures are based on the 19 successfully completing the 

program: 

 

Victim 

Retail Stores ---------------------------------------------------------------------------------- 3 

Grocery ---------------------------------------------------------------------------------------- 6 

Department Store --------------------------------------------------------------------------- 7 

Drug Store ------------------------------------------------------------------------------------ 1 

Student at School ---------------------------------------------------------------------------- 2 

 
Y.E.S Program Offender Information: 

Males .................................................8 Females..............................................11 

 

 

Last Grade Completed:                                                                                                                                         

4
th

 Grade ...........................................0 9
th

 Grade ...........................................5 

5
th

 Grade  ..........................................0 10
th

 Grade .........................................4 

6
th

 Grade ...........................................0  11
th

 Grade .........................................6 

7
th

 Grade……. ..................................1   12
th

 Grade…. ....................................2 

8
th

 Grade… .......................................0  Cyber School….................................1 

                                     

Number of Offenses:  

1
st
 Theft Offense ...............................18 Non-Theft Offense ............................0 

 

 
 

Grades: 

A ------------------------------------------------------------------------------------------------- 12 

B ------------------------------------------------------------------------------------------------- 3 

C ------------------------------------------------------------------------------------------------- 2 

F-------------------- ----------------------------------------------------------------------------- 2 

 
Potential for Repeat Offense: 

Low --------------------------------------------------------------------------------------------- 8 

Moderate -------------------------------------------------------------------------------------- 7 

High -------------------------------------------------------------------------------------------- 4 
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 Particpants who completed CRN, AHSS, and VIP - 2011
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Total CRNs Completed in 2011:  287 

 

Total DUI School Participants in 2011:  230 

 

Total Victim Impact Panel Participants in 2011:  205 

 

 

2005-2011 Total CRN/DUI School/Victim Impact Panel 

Participants

0

200

400

CRN's Completed 287 278 281 338 272 248 220

DUI School 230 214 259 265 236 225 224

Victim Impact Panel

Participants

205 222 258 216 26

2011 2010 2009 2008 2007 2006 2005
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CRN COLLECTIONS -2011 AHSS COLLECTIONS - 2011 VIP COLEECTIONS-2011 

January $1,591.36 January $3,565.23 January $511.57 

February $1,443.33 February $3,366.09 February $504.59 

March $1,782.99 March $4,082.86 March $623.74 

April $1,504.76 April $3,164.94 April $512.75 

May $1,295.17 May $3,163.14 May $476.14 

June $1,105.61 June $2,311.15 June $415.69 

July $1,045.87 July $1,971.44 July $370.38 

August $1,098.23 August $2,623.92 August $348.51 

September $1,133.51 September $2,507.08 September $432.16 

October $   976.67 October $2,222.52 October $317.66 

November $1,085.83 November $2,595.35 November $391.90 

December $   991.09 December $2,353.85 December $392.56 

TOTAL $15,054.42 TOTAL $33,927.61 TOTAL $5,297.65 
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Venango County DUI Arrests by Sex and Age 

 

 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011  

Males 232 186 232 171 177 229 220 227 198 243 204 

Females  45  52  46  50  42  67 75 52 53 91 78 

Total 277 238 278 221 219 296 295 279 251 334 282 

 

 

 

 

 

 

 

 

VENANGO COUNTY 

DUI ARRESTS: 2001-2011 
Source: PA PSP UCR  
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Juvenile House Arrest 2011 

 

New Clients:  39 

Carryover from 2010:  2 

 
 

Referral by Month
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House Arrest-41 

Currently Adjudicated-22 
 

 

 

32 Pre – Adjudication-3 

 
2 

Consent Decree-1 
 

5 
Initial Disposition-2 

Out of Placement-1 
 

6 

Intensive-12 
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Location of Juvenile Clients on House Arrest-New Clients 

Franklin ---------------------------------------------------------------------------------------- 14 

Oil City ----------------------------------------------------------------------------------------- 18 

Polk --------------------------------------------------------------------------------------------- 2 

Other -------------------------------------------------------------------------------------------- 7 

 

                                                                                                                                                            
Days on House Arrest Monitoring Equipment Reason for Revocation 

<30                            5 Radio Frequency Monitoring         41 Technical Violation         1 

30-60                         24 Sobrietor                                         10 Court Action                    0 

   61-90                         11 Global Positioning Monitoring          0              Absconding                      1 

91-130                        1  Criminal Violations         1 

>130                           0   

                

Juvenile that Completed House Arrest  and 

their Adjustment to House Arrest Total: 41

Good, 37

Fair, 2

Poor, 2

 
 

 

 

 

Programs Clients 

Participated In: 

 

MST   8 

Out Patient Therapy 15 

Employment  1 
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Total Juvenile Clients Monitored on 

House Arrest 2007-2011
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Total Juvenile SCRAM Clients - 11 
Carryover - 1 

 
 

Referral by Month
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Programs Clients 

Participated In: 

 

MST   1 

Out Patient Therapy 5 

Employment  2 
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Location of Juvenile Clients on SCRAM (Total Supervised) 

Franklin ---------------------------------------------------------------------------------------- 1 

Oil City----- ------------------------------------------------------------------------------------ 8 

Other -------------------------------------------------------------------------------------------- 3 

 

                                                                                                                                                         

Juvenile that Completed SCRAM  and their Adjustment to SCRAM Total: 11

Good, 9

Poor, 1

Fair, 1

 

 

 

 

Days on SCRAM Reason for Revocation 

<30                             0 Technical Violation         1 

30-60                          4 Court Action                    0 

61-90                          6 Absconding                      0 

91-130                        1 Criminal Violations         0 

>130                           0  
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Total New Juvenile Referrals 

Monitored on SCRAM 

2005-2011
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 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Total 

Number 

Supervised 

 

23 

 

21 

 

25 

 

21 

 

22 

 

20 

 

18 

 

21 

 

20 

 

12 

 

19 

 

20 

Intensive 15 14 16 11 9 8 4 5 5 5 5 8 

Placement 0 0 0 1 1 1 1 0 0 0 1 1 

Formal 3 1 1 2 7 5 7 10 9 6 6 7 

Consent 

Decree 
1 1 1 0 0 0 0 0 0 0 0 0 

House 

Arrest 
4 5 7 7 5 6 6 6 6 1 7 4 

Pre-

adjudication 0 0 0 0 0 0 0 0 0 0 0 0 

 

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Total Number 

Supervised 
42 40 40 34 34 29 27 27 27 28 28 25 

In-home 

Services 
2 1 1 2 2 2 3 3 2 1 1 

2 

 

Placement 18 17 16 16 16 15 10 9 10 11 11 10 

Formal 24 23 24 18 18 14 17 18 17 17 17 15 

Consent 

Decree 
0 0 0 0 0 0 0 0 0 0 0 0 

 

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Total 

Number 

Supervised 

8 8 8 8 8 8 8 8 8 8 8 8 

In-home 

Services 
1 2 2 3 3 3 3 3 3 3 3 

3 

 

Placement 0 0 0 0 0 1 2 1 4 1 1 2 

Formal 8 8 8 8 8 7 6 7 4 7 7 6 

Consent 

Decree 
0 0 0 0 0 0 0 0 0 0 0 0 
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 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

Total 

Number 

Supervised 

 

53 

 

53 

 

51 

 

41 

 

42 

 

44 

 

43 

 

43 

 

42 

 

42 

 

40 

 

38 

Placement 0 0 0 1 1 1 1 0 0 1 1 2 

Probation 39 40 39 30 31 35 34 34 33 33 33 32 

Consent 

Decree 
12 11 10 8 8 6 6 7 7 6 6 4 

Informal 2 2 2 2 2 2 2 2 2 2 0 0 

Closure 1 0 1 5 1 2 3 6 2 2 1 1 

             

             

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

Total 

Number 

Supervised 

 

45 

 

46 

 

49 

 

51 

 

50 

 

47 

 

44 

 

40 

 

40 

 

39 

 

40 

 

26 

Placement 3 2 1 1 2 0 1 1 0 0 2 0 

Probation 34 36 40 41 38 38 35 33 33 33 31 22 

Consent 

Decree 
8 8 8 9 10 9 8 6 7 6 5 4 

Informal 0 0 0 0 0 0 0 0 0 0 2 0 

Closure 0 0 0 0 0 0 0 0 3 3 4 6 
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Juvenile Supervision and Placement 
 

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Receiving 

Supervision 
172 170 175 163 164 154 152 149 144 133 143 120 

             

Active 

Placement 
21 19 17 19 20 17 15 11 14 13 16 15 

             

Shelter & Active 

Placement 
22 23 23 28 26 23 21 16 22 17 20 19 

             

 

PLACEMENT 

FACILITY 
 

  

Harborcreek 2 2 1 1 1 1 0 0 0 0 0 0 

             

Pathways 

Adolescent 

Center 

 

9 

 

13 

 

15 

 

20 

 

18 

 

14 

 

14 

 

11 

 

16 

 

9 

 

12 

 

10 

             

Perseus House 1 1 1 0 0 0 0 0 0 0 0 0 

             

CYS Multi-

Dimensional 

Foster Care 

 

3 

 

2 

 

1 

 

1 

 

1 

 

1 

 

0 

 

0 

 

0 

 

0 

 

0 

 

1 

             

Creekside 

Foster Care 
0 0 0 1 1 1 1 1 1 1 1 1 

             

Pyramid 

Healthcare 
0 0 0 0 0 0 1 1 1 0 0 0 

             

Keystone 0 0 0 0 0 1 0 0 1 2 2 2 

             

Bowling Brook 0 0 0 0 0 0 0 0 0 0 0 0 

             

CYS Foster 3 2 2 1 1 1 1 1 1 1 1 1 

             

Glade Run 0 0 1 1 1 1 1 1 1 1 1 1 

             

Outside In 1 0 0 1 1 1 1 0 0 1 1 1 

             

Crossroads 0 0 0 0 0 0 0 0 0 0 0 0 

             

Cove Prep 2 2 2 2 2 2 2 1 1 1 1 1 

             

Cornell Abraxas 1 1 0 0 0 0 0 0 0 0 0 0 
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 Juvenile Intake Letters Sent                                                                                   88  

 Cases Processed before Judge                                                                                 61 

 Cases Processed before Juvenile Court Master                                                    23 

 Cases Dismissed                                                                                                       43 

 Other Processed  Informally:                                                                                  25 

 Informal Adjustments                      4 

 Warned, Counseled, Dismissed      8 

 Consent Decrees                             10 

 Community Group Conferencing   3 

 

  Total Cases Processed for 2011                                                                             152 
 

 

 

Massachusetts Youth Screening 
Inventory (Maysi) 2011 

 

NUMBER OF YOUTH THAT WERE ADMINISTERED MAYSI  --------  63 

 

 

RESULTS                                                         CAUTION     %        WARNING     % 

 

ALCOHOL/DRUG 12    19%                         7  11% 

 

ANGRY/IRRITABLE 27    43%                         8  13% 

 

DEPRESSED/ANXIOUS 17    27%                         7  11% 

 

SOMOTIC COMPLAINTS 29    46%                         5    8% 

 

SUICIDE IDEATION 11    17%                        10 16% 

 

THOUGHT DISTURBANCE 25    34%                         9  12% 
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Clients and Hours Carried Over from Year 2010: 89 

 

24

231.5

0 0
2

1111

45.5

8

106.75

28

40.63

16

61.75

0 0

Court of Common Pleas

Informal Probation

Consent Decree

Juvenile Court Master

Magisterial District Judge Fish

Magisterial District Judge Dinberg

Magisterial District Judge Snyder

Magisterial District Judge Gerwick

 

 

 

 

 
 

 

 

Month Court of  

Common 

Pleas 

Consent 

Decree 

Juvenile 

Master 

Informal C/S 

Officer 

Reinstated  Other District 

Court 

Community 

Conferencing 

Transfer 

January 1 1 5 0 0 0 0 12 0 0 

February 2 2 1 0 0 0 0 14 0 0 

March 0 1 2 0 0 0 0 9 0 0 

April 2 1 3 1 0 0 0 12 2 0 

May 2 3 1 0 1 0 0 6 1 0 

June 6 0 0 0 1 0 0 10 0 0 

July 2 1 0 0 0 0 0 5 0 0 

August 5 5 0 0 0 0 0 5 0 0 

September 2 3 1 0 0 0 0 7 0 0 

October 2 0 0 0 0 0 0 4 0 0 

November 0 0 0 0 0 0 0 10 0 0 

December 1 2 0 0 0 0 0 14 0 0 

TOTALS 25 19 13 1 2 0 0 108 3 0 
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Referrals by Source 
 

 

 

 

 

 

SOURCE NUMBER PERCENTAGE 

Adjudication 25 14.6% 

Consent Decree 19 11.1% 

Juvenile Court Master 13 7.6% 

Informal Adjustment 1 0.59% 

C/S Officer 2 1.2% 

   

TOTAL COURT OF COMMON PLEAS 60 35.09% 

   

Magisterial District Judge Fish 17 9.9% 

Magisterial District Judge Dinberg 69 40.4% 

Magisterial District Judge Snyder 22 12.9% 

Magisterial District Judge Gerwick 0 0% 

   
TOTAL MAGISTERIAL DISTRICT COURT 108 63.16% 

   
TOTAL COMMUNITY GROUP CONFERENCING 3 1.75% 

   

   

GRAND TOTAL OF ALL REFERRALS 171 100% 
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Ordered Hours Information 
 
 
 

Total Days Ordered:  481.525 
 

Average Days Ordered Per Client:  2.816 
 

Court of Common Pleas:  198.5 
 

District Court:  278.15 
 

Community Conferencing:  4.875 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source Number Percentage 

Adjudication 82.5 17.13% 
Consent Decree 54.5 11.32% 
Juvenile Court Master 41.5 8.62% 
Informal Adjustment 4 .83% 
C/S Officer 16 3.32% 
Magisterial District Judge Fish 55.5 11.53% 
Magisterial District Judge Dinberg 126 26.17% 
Magisterial District Judge Snyder 96.65 20.07% 
Magisterial District Judge Gerwick 0 0% 
Community Conferencing 4.875 1.01% 
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Successfully Completed Program:  212 

Total Days Completed:  604.75 

Total Dollar Equivalent:  $35,075.50 

 

Average # of Days Per Client: 

Court of Common Pleas:  3.58 

District Court:  2.75 

Community Group Conferencing 1.625 

 

 

 

 

SOURCE # OF CLIENTS # OF DAYS 

Adjudication 34 122 
Consent Decree 24 57.5 
Juvenile Court Master 21 63 
Magisterial District Judge Fish 19 117.25 
Magisterial District Judge Dinberg 78 123.5 
Magisterial District Judge Snyder 33 116.625 
Community Group Conferencing 3 4.875 

TOTALS 212 604.75 
 

 

 

 

 

 

 



53 

 

Days Completed by Month = 604.75 Days
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Community Service

Number Percent

 
 

 

 

Average Age of Clients: 15 years, 0 months 

Males-   124 = 72.5% 

Females- 47 = 27.5% 

Total = 171 
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Incompletion Information 
 

 

 

 

 

 

 

Reason # of Clients # of Days 

   

Total Unsuccessful and Returned to 

Court 

8  

   

Clients Carried Over to Year 2012 42                     138.375 

Adjudications 13                     40.125 

Consent Decree 2     6 

Juvenile Court Master 2     5 

Magisterial District Judge Fish 5     31 

Magisterial District Judge 
Dinberg 

13     30 

Magisterial Disrtict Judge Snyder 7     26.25 

Magisterial District Judge Gerwick 0     0 
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Clients carried over from 2010:  10 Hours carried over from 2010:  588.92 

 

Clients returned for 2011: 10    Hours assigned for clients returned: 588.92 

 

 

 

 

                      

 

 

 

Referrals by Source 

Source Number Percent 

Court of Common Pleas 7 58.3% 

Juvenile Court Master 3 25% 

Consent Decree 2 16.7% 

TOTAL 12 100% 
 

Demographic Information for 2011 of New Referrals: 
Gender Number % 

Males 10 83.3% 

Females 2 16.7% 
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Successfully Complete Program:  16 

Clients Who Self Paid: 1 

Clients Whom Payment was made, but Hours Incomplete:  2 Pending 

Total Hours Completed:  936.35 

Average Hours/Clients:  49.28 

 

 

SOURCE NUMBER OF 

CLIENTS 

NUMBER OF HOURS 

COMPLETED 

 

Court of Common Pleas 

 

12 

 

611.60 

 

Juvenile Court Master 

 

Consent Decree 

 

Hours paid for those who are incomplete 

 

4 

 

1 Pending 

 

1 + 1 Pending 

187.50 

 

31 

 

106.25 

 

TOTAL NUMBER OF 

PARTICIPANTS 
19 936.35 

 

 

 

 

 

 

 

 

 

 
Clients Carried Over to Year 2012:  5 
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Placement Site 
 

Adopt-A-Highway 

Bike Trail 

Christmas Past 

Cranberry Festival 

Franklin Salvation Army 

First Night 

Hasson Park 

Heart 2 Heart 

Mount Pleasant Cemetaryt 

Oil City Wash Day 

Oil City Housing Authority 

Oil Heritage Festival 

Pathways Adolescent Center 

Wesley Grange 

Youth Retreat 
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MONTH AMOUNT PAID 

January $0 

February $0 

March $415.20 

April $1,430.35 

May $0 

June $546.87 

July $0 

August $2,173.99 

September $0 

October $65.25 

November $1,194.13 

December $1,993.29 (Payment Pending) 

TOTALS $5,925.79 

 

 

 
Number of Vouchers Paid – 11 (+2 Pending for December) 

Amount of Vouchers Paid  - $1,039.92 (+$58.73 Pending for December) 
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Victim and Community Awareness Class 2011 
 

Number of Participants – 70 

(Male- 50    Females- 20) 

Number of Successful Completions – 63 

Carryover to 2012 – 5 

Excused from the class – 2  

Number of Classes Held – 9 (no class in June, November, and December) 
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YEAR TOTAL # SUCCESSFUL CARRYOVER TO 

NEXT YEAR 

# EXCUSED # UNSUCCESSFUL 

OR NO SHOW 

# OF 

CLASSES 

MALE FEMALE 

2011 70 63 5 2 0 9 50 20 

2010 58 50 6 0 2 8 42 16 

2009 72 62 3 1 6 9 46 26 

2008 76 68 5 0 3 10 52 24 

2007 92 81 7 1 3 10 64 28 
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COURT JUVENILE RESTITUTION FUND 

 
 
 
 

Original Budget:    $2,500.00 
 
 
 
Actual Fees Collected:    $2,596.04 
 
 
 

Restitution Paid Out to 2 Victims in 2011 
 

 
July 13, 2011  $    500.00   Victim #1 
    $    145.00  Victim #2 
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Think Right 2011 
 
Participants Pending Completions from 2010 – 2 
Total New Referrals for 2011 - 56 
 
Age Range = 13-18 years of age 

 

Gender Number Percent 

Male 33 59% 

Female 23 41% 

 
 

Venango County Community Groups 
 
Number of Classes held: 3 
 
 

Total Number of Referrals -
2011 

24 

Total Number of Participants of 
2011 

26 

Number of Successful 
Completion - 2011 

24 

 

Incompletion 

Total Referred but Incomplete 2 

 Failed to Complete 1 

 Requirement Lifted 0 

 Pending Completion 1 
 

Pathways Groups 
 
Number of Classes held: 2 

 
Venango County Referrals - ONLY 

Total Number of Referrals -
2011 

7 

Number of Successful 
Completion - 2011 

5 

 

Incompletion 

Total Referred but Incomplete 2 

 Discharged prior to 
class ending 

2 

 Requirement Lifted 0 

 Pending Completion 0 

 
Other County Referrals 

Total Number of Referrals -
2011 

25 

Number of Successful 
Completion - 2011 

18 

 

Incompletion 

Total Referred but Incomplete 
due to discharge prior to class 
ending 

7 
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Breakdown by Class 
 

Venango County Community Groups 
 

Dates Number Completed 

1/4/11 – 4/7/11 8 

5/3/11 – 8/2/11 7 

9/6/11 – 11/30/11 9 
 

Pathways Groups 
 

Dates Number Completed 

2/22/11 – 6/6/11 10 

9/8/11 – 12/7/11 13 
 

 
 
Recidivism rate after completion of program through December 31, 2011 
    (VENANGO COUNTY ONLY):  4 
 

 Number of Summary Level Offenses:  4 

 Number of Misdemeanor Level Offenses: 0 

 Number of Felony Level Offenses: 0 
 
 
Pending Completions from 2011: 1 
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 30-06 shell 

 

 Oxycodone, remeron, geodone, and a crushed redbull can, baggie of leafy 

substance (K2)- NIK Tested, negative for THC 

 

 Black Kershaw Knife, Baggie of white powder- NIK Tested, negative for 

cocaine and opiates, Two chunks of char 

 

 Mountain Dew can with char, 4 pills: 2 IP465, 1 L484, 1 G600 

 

 Bag of K2, Orange pipe with residue 

 

 Bag of K3 

 

 Syringe and spoon 

 

 2 BB Rifles and 2 bags of BB’s 

 

 4 empty bags of K2 and a multi-color bowl 

 

 Small round glass container with K2 writing, zig-zag rolling papers, wooden 

bowl, bent scissors with black residue on tip, pill bottle with seeds in it, sealed 

small glass container containing K2, pill bottle, infant sock, and sheetz 

receipt 

 

 Suspected K2 

 

 Baggie of seeds, suspected K2 blunt (smoked) 

 

 BB Pistol and container of BB’s 

 

 Orange pocket knife, black pocket knife, black pocket knife with eagle on 

front, black pocket knife with wolf on front, silver and black pocket knife, 

red and black pocket knife, brown pocket knife, red pocket knife with fire 

department logo 

 

 Bottle of Asvedka Vodka 
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DEPARTMENT REVENUE 
 
 

ADULT REVENUE 
 

State Funds – Adult House Arrest Officer ------------------------------------------ $ 20,100.00   
Reimbursement – Adult Drug Confirmation --------------------------------------- $      361.41 
Reimbursement – Adult C/S Insurance Fee ---------------------------------------- $   1,908.78   
Reimbursement –  Adult Bad Check Program ------------------------------------- $      920.26 
Reimbursement – Weed and Seed------------------------------------------ -------- $      712.00 
Adult Processing Fee ------------------------------------------------------------------ $ 10,293.75 
Adult Monitoring Fee ----------------------------------------------------------------- $   4,167.22 
Adult DUI School --------------------------------------------------------------------- $ 33,898.26 
Court Reporting Network------------------------------------------------------------ $ 15,289.82 
Victim Impact Panel ------------------------------------------------------------------- $   5,278.22  
House Arrest --------------------------------------------------------------------------- $ 86,933.62 
Shoplifters Program ------------------------------------------------------------------- $   2,533.62  
ARD Program ------------------------------------------------------------------------- $ 55,957.27 
ARD – C/S Insurance ---------------------------------------------------------------- $      906.52 
Adult SCRAM monitoring------------------------------------------------------------ $ 16,324.70 
Adult Revenue Total ----------------------------------------------------- $255,695.72 
 
 
 

JUVENILE REVENUE 
 
Federal Grant – Title IV-E ----------------------------------------------------------- $    9,952.00 
Federal Grant – JABG ---------------------------------------------------------------- $  12,544.37 
Federal Grant – Think Right----- ---------------------------------------------------- $    9,234.75 
State Funds – Grant in Aid ----------------------------------------------------------- $112,241.00 
State Funds – JCJC Training------- -------------------------------------------------- $    5,500.00 
Reimbursement – Pathways/Think Right----------------------------- ------------- $       925.00 
Reimbursement-Juvenile Drug Confirmation----------- --------------------------- $         31.97 
House Arrest------ --------------------------------------------------------------------- $    1,691.81 
Juvenile Cost/Fee (including Y.E.S) ------------------------------------------------ $    3,308.19 
Juvenile SCRAM monitoring --------------------------------------------------------- $       293.57 
Interfund Transfer-CYS----- ---------------------------------------------------------- $       360.00 
Juvenile Revenue Total --------------------------------------------------- $156,252.66 
 
Adult/Juvenile Revenue Total ------------------------------------------- $411,948.38 
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DEPARTMENT EXPENSES 
 

Adult Expenses 
Salaries ---------------------------------------------------------------------------------- $ 296,980.51  
Benefits --------------------------------------------------------------------------------- $   83,260.47 
Insurance-Legal Liability -------------------------------------------------------------- $        730.00 
Communication-Telephone ---------------------------------------------------------- $     2,562.33 
Communication-Postage -------------------------------------------------------------- $     2,560.26 
Communication-Printing/Duplicating ---------------------------------------------- $        795.87 
Transportation-Vehicle Repairs ------------------------------------------------------ $     1,911.81 
Transportation-Fuel/Gasoline  ------------------------------------------------------ $     5,448.34 
Transportation-Staff Travel Meal/Mileage Reimbursement ---------------------- $        195.63 
Equipment-Maintenance Agreement ------------------------------------------------ $     2,697.12 
Operating Costs-Supplies/Office Supplies ----------------------------------------- $     5,572.43 
Expense-House Arrest ---------------------------------------------------------------- $   58,862.14 
Expense – SCRAM  ------------------------------------------------------------------- $   21,720.00 
Expense-Drug Confirmation --------------------------------------------------------- $        121.75 
Expense-Narcotic Dog Expense ----------------------------------------------------- $        430.40 
Expense-DUI Program ---------------------------------------------------------------- $     3,443.19  
Expense-Victim Impact Panel----- --------------------------------------------------- $     1,257.88 
Expense-Dues/Memberships -------------------------------------------------------- $     1,840.00 
Expense-Training/Workshops ------------------------------------------------------- $     4,323.65 
Consultant-Professional Fees----- ---------------------------------------------------- $        375.00 
Fees – Special Projects ---------------------------------------------------------------- $     4,845.00 
Adult Expenditure Totals ------------------------------------------------- $ 499,933.78 

 
Juvenile Expenses 

Salaries ---------------------------------------------------------------------------------- $334,498.17  
Benefits --------------------------------------------------------------------------------- $  85,888.79 
Communication-Telephone ---------------------------------------------------------- $    3,808.82 
Communication-Postage -------------------------------------------------------------- $    2,605.55 
Communication-Printing/Duplicating ---------------------------------------------- $       772.50 
Transportation-Vehicle Repairs ------------------------------------------------------ $    2,867.75 
Transportation-Fuel/Gasoline  ------------------------------------------------------ $    8,163.55 
Transportation-Staff Travel Meal/Mileage Reimbursement ---------------------- $         16.45 
Equipment-Maintenance Agreement ------------------------------------------------ $       895.68 
Operating Costs-Supplies/Office Supplies ----------------------------------------- $    8,354.45 
Expense-Drug Confirmation --------------------------------------------------------- $       200.00 
Expense-Narcotic Dog Expense ----------------------------------------------------- $       645.60 
Expense-Dues/Memberships -------------------------------------------------------- $       330.00 
Expense-Training/Workshops ------------------------------------------------------- $    4,909.90 
Consultant-Professional Fees----- ---------------------------------------------------- $       350.00 
Fees – Special Projects ---------------------------------------------------------------- $       975.00 
Other-Indirect Costs--------------- --------------------------------------------------- $  51,822.00 
Juvenile Expenditure Totals ---------------------------------------------- $507,104.66 
 

Total Adult/Juvenile Expenditures--------------------------- ------------ $1,007,038.40 
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Adult Positive Drug Screens 2011
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TOTAL POSTIVE ADULT DRUG SCREENS – 171 

TOTAL ADULT DRUG SCREENS – 1,819 
 

 

 

 

 

 

 

 

 

 

 

Juvenile Positive Drug Screens 2011

73
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TOTAL POSITIVE JUVENILE DRUG SCREEN – 90 

TOTAL JUVENILE DRUG SCREENS – 1,171 
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22001111  OONN--CCAALLLL  TTOOTTAALLSS  

 
 
 
 

TOTAL NUMBER OF CALLS FOR 2011……………. 2,544 
 
 
 

  NUMBER OF CALL OUTS…………………………………61 
 
  NUMBER OF JUVENILE ARRESTS………………….. 18 
 
  NUMBER OF ADULT ARRESTS………………………. 6 
 
  NUMBER OF POSITIVE SOBRIETOR CALLS………9 
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Community Group Conferencing 

Child to Family Connections 

January 2011 – January 2012 

 

 16 Youth referred  

 12 Youth diverted 

o 9 youth successfully completed conference contracts 

o 3 in process of completing contracts 

 4 Returned to the referral source 

o 2 not appropriate for conferencing  

o 2 non compliance with coordinator  

 

Referral Sources/Allegations 

5 Court Supervision Services 

o Possession of paraphernalia 

o Possession of a weapon on school property and disorderly conduct 

o Possession of a weapon on school property 

o Terroristic Threats 

o Harassment and lewd communication 

4 District Court Judge Snyder 

o 2 Harassment  

o Harassment and disorderly conduct 

o Retail theft 

4 Sugarcreek Police Department 

o 2 False reports to law enforcement 

o 1 criminal mischief 

o 1 theft by unlawful taking 

3 Franklin Police Department 

o 3 Sexual pornography 

 

 

Conference Information 

 Average # of participants - 9 

 Community mentors assigned - 11 

 Average length of conference - 2 hours   

 Average length of time from referral to conference  - 21 days 
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Contract Information 

83% contracts included community service  

 60% were through CSS community Service   

100% of contracts included some form of competency development  

100% of contracts included trust building activities  

67% of contracts included reintegration  

83% of completed cases the juvenile issued an apology, either at the conference or prior 

to  

33% of completed cases the contract required a formal variance  

 Competency development activity (Girls Circles) was postponed at agency 

 2 competency development activity runs longer than 90 days 

 1 restitution takes longer than the 90 days 

 67% of cases involved sanctions prior to the CGC conference  

 

Recidivism 

Re-entry is tracked from the date the contract is completed, which is typically 90 days 

after the conference is held.   

3 months post* 

(of 9 juveniles) 

6 months post* 

(of 5 juveniles) 

 

0% 

 

20% 

 

*based on JNet, JNet Clean 

and AOPC 

 

Narrative 

Johnny was a Machine Trades student at the Technical School and the school year had 

just begun when a substitute teacher was called in for the class.  Johnny says he asked for 

help with his assigned project but the substitute teacher did not know how or was 

unwilling to help him.  The student then proceeded to fashion what he claimed was a tool 

to split wood that could easily be described as a weapon or “shiv.” 

The substitute teacher had no personal knowledge of the student, his machine trades 

ability, or his character.  He was aware of the student’s activity but could not determine 

whether or not he was trying to carry out the assignment or intentionally creating a 

weapon.  The teacher confronted the student at the conclusion of class when he attempted 

to take the “weapon” from the classroom with him.  

The substitute teacher notified the Director of the Technical School who reported the 

incident to the local municipal Police. When the report reached the Intake officer at the 

Juvenile Probation office and the intake was completed, the case was determined to be 

both eligible and appropriate for Community Group Conferencing and the referral was 

made.  

There was plenty of misunderstanding of the situation and many assumptions were made 

by the student, his parents, the substitute teacher and the school administration.  All of 
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these parties participated in the conference, accurate information was exchanged and 

common ground for reparations was identified. 

The student quite obviously had a difficult time speaking to and facing the group, 

because of his shy, self-conscious nature and his remorse.  He hung his head and looked 

at his hands for much of the conference. When asked if there was anything more he 

would like the teacher or the administrator to know, Johnny haltingly spoke a simple 

apology looking up from his hands into the teacher’s eyes as he did so. The teacher then 

thanked him for the sincere apology and explained that it was especially meaningful 

because Johnny had the courage to look him in the eye and admit his mistake. 

 

 Quotes from parents  

“He is doing well, I told people when this happened that this is not my son and 

now people can see that it is not.” 

 

“She is doing really well.  Her school grades are up and she has more friends her 

own age.  She is still seeing [the older girl she got into trouble with] but 

sometimes this girl’s Dad and I keep up with what the two of them are doing now 

that we met at the conference.” 

 
 


