Land bank Board Meeting Minutes
Courthouse Annex Conference room
05/12/2016

Meeting was called to order by: Bonnie Summers at 1:35 PM
In attendance:

MVince Witherup-Commissioner

M Albert Abramovic-Commissioner

MBonnie Summers-Chair

MDiona Brick-Fiscal

MJulie Thompson-Tax Claim

MRobert Walter-Assessment

MBarb Cisek McGarvey-Residential Representative
OPaul Calderone-Residential Representative
OJason Ruggiero-Planning

OEmily Donaldson-Planning

M Nancy Marano-Emlenton Borough

OMary Swisher-Assessment

M William Moon Jr-City of Qil City

M Curtis Greene-City of Qil City

M Koah Pentz-Cranberry Township

M Sarah McGuinness-Planning

M Kristy-Intern with Emlenton Borough

Introductions were made for the guest in attendance.

Motion was made by Albert Abramovic to accept last month’s meeting minutes 2™ by Barb Cisek McGarvey, all in favor.

Discussion of insurance requirements:

Diona informed the board that if the County wanted to insure the properties obtained through the land bank for a
specific value, a fee would be required; however the properties are currently covered for liability under the
county’s existing insurance policy at no extra fee. (Julie will get the list to Diona to give to the insurance co.)

Review job description draft:

At the last meeting the board discussed the need for a staff position to centralize the various aspects of the land
bank that is currently being addressed by several different county departments, and provide a single point of
contact for the land bank. The commissioners have agreed to the creation of a position which would include
administering the land bank as part of the official job description but the position would not solely be dedicated to
the land bank. This position will not be created until after the housing authority changes have taken effect,
sometime around September-October.

Changes/comments to the job description:

-Under “Essential Function of job, 1” change “chairman” to “board”

-Eliminate the empty #9

-Board members expressed concern that the qualifications may be “over qualified” Diona informed the board that

this section is subject to change based on what other duties this position will be assigned, as well as input from
Human Resources and the commissioners.

A motion was made by the board to send the description, with the discussed edits, to the commissioners for approval,
accepted by Nancy Marano 2" by Diona Brick, all in favor.

Discuss the cost of the membership for the Housing Alliance of PA:

-Julie Thompson discussed the benefits of the membership would be webinars and training.

-Julie stated that the county qualifies as a “large government agency” with a budget over 10 million, therefore a
membership would cost $750.00 and would be available to all county offices and employees.



-Julie stated the land bank however qualifies as a “small government agency” (budget under 1 million) therefore
the membership would cost $150.00.

-The board discussed option 2, stating that notifications of the webinars could be sent to all board members and
the county can host webinars so that county and municipality employees can attend if desired.

The board passed a motion to recommend to the commissioners that the land bank should purchase the $150.00
membership; accepted by Diona Brick 2" by Julie Thompson all in favor.

Review Acquisition and Disposition policy draft:

Bonnie Summers informed the board that the intention of this policy is to identify the land banks priorities and
goals.

Discussion:

Commission Witherup expressed the importance of making if clear in this document that the land bank should
represent an avenue for municipalities to fight blight in their communities, the board discussed to add “In
conjunction/cooperation/partnership with municipalities” to the first section.

Bonnie Summers stated that the assumption needs to be “total communication” with municipalities as partners
throughout the land bank. William Moon also indicated the need to keep the school districts involved in this
communication as well. It was decided that the phrase “concurrence of all taxing bodies” should be added to the
disposition section.

The board discussed options concerning the disposal of properties after demolition/remodeling. It was decided
that there needs to be an option for the land bank to put a lien on properties if selling below the appraised value. If
these properties are then sold by the new owners within a period of time (5 years) the owner would have to pay
the land bank in some fashion. Options included liens of various amounts relative to the appraised value at the
time the land bank sold the property or a percentage/all the profits from the sale. It was stated that providing the
land bank with this option would not require the land bank to implement this in all circumstances but it would
protect the land bank.

The land bank will contact municipalities before selling properties to residents of Venango County, to ensure that
the potential buyers have no current code violations (in addition to checking their tax status).

The decision was made to postpone a vote on this until the board can see the document with the discussed revisions and
additions. This will be reviewed at next month’s meeting.

Discuss anything else we want added to our web page:

Before and after pictures, success stories
Land bank ordinance
Land bank bylaws

Discuss any sub-committees we could form:
Policies & Procedures

Scouting properties_ the need to communicate with municipalities and locate potential properties that are
priorities for them.

Identifying blight-Oil City ordinance was provided as an example of how blight can be defined. The city also has a
checklist used to identify blight from this definition, which will be provided to the board at a later date.

Commissioner Abromovic was contacted about the potential for the land bank to partner with other local organization
whose goal is to fight blight, specifically local church groups and the mustard seed group. These groups could provide a
funding source and an avenue for responsible property disposal, as they work to renovate homes to provide to local
families in need. It was decided that representatives from this community should be invited to attend a board meeting to
discuss these possibilities.



Next Meeting: Thursday June 9, 2016 at 1:30 PM

Nancy Marano made a motion to adjourn the meeting at 2:45 PM 2" by Diona Brick, all in favor.

Submitted by:
Mary Swisher



